SUGAR-MAKING MACHINERY

EXECUTIVE SUMMARY  

The Peruvian sugar industry is recovering. The market is dominated by 11 companies, which up to 1997 were subject to the Cooperative Managerial System. Nowadays they are all private corporations following a modification process.

Such transition will allow them to recover their internal order, thus, recovering their best production levels. The objective is to restart the export activities they had had for several years.  

Currently, the sugar cane producing companies are based on the coast mainly, even though the Amazon region soil is more appropriate for this production. One of the government’s development plans is to pay more attention to this kind of cultivations, thus, enabling the future creation of new companies for this type of activity.  

Small farmers manage 33% of the sugar production, whereas 67% is managed by the agro-industry.  

Sugar companies Casagrande, Tumán, Andahuasi and Pomalca have not transferred their shares to shareholders yet.  

Paramonga Company’s strategic partner is E. Wong S.A., which is a chain of supermarkets. 

The machinery used is very old (around 50 years), coming mainly from England and the United States  

Peru’s sugar cane productivity is one of the highest in the world -150 TM / hectare. However, most of this productivity gets lost in the process of sugar obtaining because of the machinery age.  

2 tariff product file numbers were found in the research for sugar machinery. They are 8421192000 "Centrifugal machines for the sugar production industry " and 8438300000 "Machines and equipment for the sugar industry". Both of them were considered for the final report.  The imported machinery is new.  

Machinery and/or spare parts coming from United Kingdom, Sweden, Brazil, Colombia, United States, France, Mexico, Chile etc. have been found in the import registrations. 

No special tariff is applied to sugar machinery coming from India.  

No antidumping rights are applied to these product file numbers.  

CONCLUSION  

We consider that there is a potential market for this type of machinery in the medium term. The reasons are:  

The changing of the companies into private corporations make them more viable in the credit market and more stable to confront their production needs. In order to recover their best production levels, these companies will have to modernize their machinery to face the export market, but first they should pay off all their debts engaged with the banking system and the State (taxes). This requires searching for a strategic partner who injects capital to this aim. Finally, for being part of the agro-industrial sector, it has the government’s privileged attention for its development due to its great multiplying effect of labor force and foreign exchange generation thanks to the export.  

Since they became private corporations, their production has increased, thus replacing the sugar import. This is also an indicator of economic health for its development.  

Another aspect that makes this sector attractive in the medium term is that for now most of the sugar production gets lost in the cane production process. Our machineries are so old that 30 to 40% of the productivity gets lost; however, Peru has lands with high productivity per hectare for the cane production sector.  

DISTRIBUTION AND MARKETING  

The sale channel for this product should be a direct one: manufacturer - user (Sugar Company). We consider that the System of Brand Representation would be the most appropriate distribution channel; it is necessary to look for a representative with bonds in the sugar industry, the financial sector and the in force government.  

It will be required some specialized brochure in the process and productivity of machinery as well as videos for the representative to offer in his presentations. The list of machinery sold in other countries will be quite helpful in this case.  

The field work -in the production areas- will be important. It should be taken into account that 33% of the production is managed by small producers who could be most stable in the short term.

INTERVIEWS  

I. - PRACTITIONER

Mr. José Carlos Hernández Pino (Economist)

Ministry of Agriculture - Productive Chain of Sugar Cane – 9th floor

E-mail: jhernandez@minag.gob.pe  

Telephone:
 433-2946  

He affirms that the sugar industry is recovering after more than 30 years of abandonment, during which it was given to its workers by the Agrarian Reform.  

He considers that one of the factors that may harm each one of the companies will be keeping as partners the same workers used to leisure during 30 years.  

He believes that the most important factor a possible machinery exporter must take into account will be having large and small machinery with great efficiency level for the processes; otherwise, it might become a negative factor of the industry.  

Another important factor will be the image of the machinery origin country. Machinery coming from sugar producing countries granting financing to industries will be preferred.  

II. – MEANS OF COMMUNICATION  

Agronoticias: 
Monthly issue

Time in business: 
26 years  

Director: 

Mr. Reynaldo Trinidad Ardiles (Interviewee)  

Address: 

Jr. Pablo Bermúdez 285 

Jesus María - Lima

E-mail: 

agronoticias@speedy.com.pe    

According to him, the main sugar valleys are based in Jequetepeque, Paiján, Chicama and Ucayali.  

He considers that to enter the country, an exporter of this machinery should contact the government and/or private investors, due to the machinery high cost and the association structure of companies.  

He adds that the main appropriate soil for sugar cane is the Amazon region; however, that sugar area has not been exploited yet.  

ADDRESSES OF MAIN IMPORTERS  

1. - Agroindustrial Laredo Company  

      Address:
 
Av. Trujillo s/n Zona Industrial Laredo  

Laredo - La Libertad

2. - Industrial Andahuasi S.A:C.   

     Address:

Carretera Huaura Sayán 41.5  

Sayán - Huaura 

Lima  

3. - Peruvian Sugar Company  

      Address:

Jr. Huáscar 2195  

Jesus María - Lima  

4. – Agroindustrial Complex Cartavio S.A.A.  

      Address:

Parque Industrial La Concordia 18 Cartavio  

Santiago de Cao - Ascope 

La Libertad  

OTHER ADDRESSES


1. - ASOC. PERUANA DE PRODUCTORES DE AZUCAR (APPAR)  

Address: 

Huáscar 2195

Jesús María - Lima  

Telephone:

261-1111 
Telefax: 463-0554  

E-mail: 

azucarperu@hotmail.com 

CEO:


Mr. Carlos Andrade Villar 

Manager:
           Mr. Wiliam Arteaga Donayre 

2. - ASOC. DE CAÑICULTORES DE PAIJAN  

Address: 

Av. Panamericana s/n 

Ministry of Agriculture - Paiján  

Telephone: 

(044) 544405  

3. - ASOC. DE PRODUCTORES AGRARIOS "CAÑA DULCE"   

Individual cañicultores  

Address: 

Av. Túpac Amaru 104, Cayaltí 

Chiclayo  

Telephones: 

(044) 496062 / 252837 / 291917  

E-mail: 

cannadulce@hotmail.com   

CEO: 


Mr. Gabriel Mendoza Burga

4. - COMMITTEE OF SUGAR CANE PRODUCERS OF LAMBAYEQUE  

Address: 

Av. Luís Gonzales 115 

Chiclayo   

Telephones:

(074) 231791 
Fax: (074) 236744  

CEO: 


Mr. Martin Torres Shepherd

5. - COMMITTEE OF SUGAR CANE PRODUCERS "VALLE CHICAMA"  

Address: 

Av. Panamericana s/n Chocope 

Ascope – La Libertad.  

Telephone: 

(044) 542034  

Representative:
Mr, Norberto Barrantes Saldaña  

6. - REGIONAL COMMITTEE OF SUGAR CANE PRODUCERS “LA LIBERTAD”.  

Address: 

Av. América Sur 3510 Urb. Monserrate 

Trujillo – La Libertad

Telephone: 

(044) 281498 
Fax: (044) 282827  

CEO:


Alejandro Pereda Rodríguez  

7. - NATIONAL COMMITTEE OF SUGAR CANE PRODUCERS  

Address: 

Av. América Sur 3510 Urb. Monserrate 

Trujillo – La Libertad

Telephone: 

(044) 281498 
Fax: (044) 282827  

E-mail: 

conapca@terra.com.pe   

CEO:


Mr. Alejandro Pereda Rodríguez   

