MACHINERY FOR COFFEE

EXECUTIVE SUMMARY 

This machinery is likely to be one of the most industrialized farm products and requires high technical handling, even though only 2% has state-of-the-art technology. From this, we may know the development rate of technology in the Peruvian agriculture. Almost all the coffee production is exported.  

The following chart depicts the use of technology in the coffee sector.  

USE OF COFFEE TECHNOLOGY UP TO 2001

	Type of Technology
	Percentage

%
	Cultivated Hectare (ha)


	Return 

(qq/ha)
	Total Crop

(qq)

	No technology
	80
	186,400
	11
	2’050,400

	Medium Technology
	18
	41,940
	28
	1’174,320

	State-of-the-art Technology
	2
	4,660
	60
	279,600


The use of technology is developed along with the cultural level of people managing the business, and the business opinion with which the activity is focused.

95% of the coffee production is exported and the amount remaining is used in the domestic market.  

The activity of small producers is a factor that contributes to the decrease of coffee business profitability and has started to impact on the economic activities, at all their stages. This is shown in the following chart:  

Structure of the Coffee Land Possession 




Less than 10 hectares




From 10 to 30 hectares



More than 30 hectares                

The main machinery brands imported to Peru for this sector are: Xeltron, Pinhalense, Cimbria, Sortees.  

The main exporting countries are:  Brazil, Costa Rica and Colombia. 

There is no tariff benefit for coffee machinery coming from India. The tariff paid for new machinery is 4%, and that paid for second hand one is 7%.   

Antidumping rights are not applied to this product.

CONCLUSION 

Given the characteristics of this activity both in the agricultural and the commercialization stages and, according to the land possession system and the use of technology, we believe there is a high potential market for coffee machinery in the immediate term, since 98% of the land assigned to this crop lacks technology to make its activity more productive.  

Having more productive lands will enable farmers having better earnings and, therefore, a better payment capacity. 

As in the case of all agricultural products and as it is shown in the chart on Structure of the Land Possession, farmers need to group or look for the associations already created.  It is necessary to consider the Law of Agrarian Fund we are enclosing, which must be carefully studied to see the benefit we can get from it.  

DISTRIBUTION AND MARKETING 

The best way to look after this market is in the field. There is an immediate need to meet, since 95% of the national production is exported.  

It is possible to work with local representatives, but it would be quite beneficial to have an own representative to travels around the main coffee regions of the country. 

Since coffee is an exporting product for Peru and there is a high potential to enhance the land productivity, a Marketing Strategy could be outlined in order to establish the purchase of machinery and bartering it for coffee. For these purposes, there should be an organization in India that manages this transaction through strategic alliances with the coffee importers.
The local manufacturing of this machinery is significant both in Lima and other cities. This would represent a heavy competition.

INTERVIEWS

1.- EXPERT 

     Engineer, Ms. Carmen Rosa Chávez Hurtado

     Post:
Specialist in coffee crops

                 
Ministry of Agriculture, Department of Crops, 9th floor.

     E-mail: 
cchavez@minag.gob.pe
She considers that coffee is one of the most technified products in the production process, compared to other farm products.

The businessmen managing the production are well organized.

She recommends Indian exporters to consider the needs to be met in each production area for they are constantly changing. In addition, local manufacturing is well placed among farmers for the latter are provided with good technical service. 

2.- SPECIALIZED MEDIA
Agro Noticias:
 Monthly magazine 

Time in business: 
26 years 

Director: 

Mr. Reynaldo Trinidad Ardiles (Interviewee) 

Address: 

Jr. Pablo Bermúdez 285 Jesus Maria 

Email:  

agronoticias@speedy.com.pe
 He recommends Indian exporters to contact the National Association of Coffee and, from there, to start acknowledging the main needs of each production area; thus, reducing the efforts of introducing their machinery. 

He also mentioned that farmers may be expecting an interesting alternative to technify their sector, but they will not choose one that fails to meet their needs.

According to him, the main coffee areas are: Cusco, Tingo María, Bagua, Chanchamayo.

3. -  IMPORTERS 

EXIMPORT DISTRIBUIDORES DEL PERU S.A. 

Address: 

Av. Argentina 1730, Lima 

Telephone:

336 – 6234 

E-mail:  

cpicone@edipesa.com
Time in business:
25 years 

Interviewee:

Engineer Cesar Picone Heinsohn 

Post:


Line Engineer 

E-mail:

cesardanielp@yahoo.com
It is a manufacturing company which exports machinery, mainly aimed at the construction sector. It is an importer, though, of machinery for the agricultural industry (rice, seeds, coffee and flour).

The agricultural machinery is mainly imported from China (90%). Price is the main reason why China is chosen to import these products from. Quality is also a consideration. They lack of import experience from India but it is considered a technological country.  

He recommends exporters to have a competitive price and know the farmer well.  

They would import form India if the supply were attractive, which applies to all products.  This expert would be interested in representing any farming machinery company.  (A complete questionnaire is enclosed).

JOSPAC  IMPORT

Address:

Jr. Washington 1665, Lima

Telephone:

433-5802   433-4051  

Fax: 


433-5473

E-mail: 

jospac@terra.com.pe
Website:  

www.jospac.com.pe

Time in business: 
22 years

Interviewee: 

Ms. Maritza Rivas

Post:


Sales Manager

This importing company is representative of brands such as Kohler, Vencedora, Husqvarna, Sthil, Ryobi etc.

 The machinery is imported from Brazil, USA and Italy. The main reasons are quality, guarantee and a competitive price (order of importance). This company lacks of import experience from India, but is willing to receive a list and quotations of different machinery manufacturers. 

 Ms. Rivas considers that India has improved its machinery industry in the last years. She found out about it visiting various manufacturers’ websites.  

She recommends the exporter to keep good quality, a competitive price and to apply the guarantee when required.  

They would import from India if the supply were attractive, which applies to the machineries used for sugar, coffee, seed cleaning and drying, flour, rice.
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