FLOUR MAKING MACHINERY 

EXECUTIVE SUMMARY 

The Committee of Wheat Mills produces the largest volume of flour in the country. It is composed of 9 companies, whose details can be found in a picture below. 

In Peru, flour can be made out of the following products: wheat, marigol, maca, quinua, and soy.  

The main wheat producer cities are:  Ancash, Apurimac, Arequipa, Ayacucho, Cajamarca, Junín, La Libertad. 

As other products, the flour industry is restricted to a small group of industrialists; nevertheless, there is a large number of small agriculturists nationwide who lack the possibility of integrating the cycle of flour grain transformation.  

As on January 16, 2004, there are 7 wheat production chains integrated by hardly 374 producers whose annual production is 2,052 tons, out of a total of 188,483 tons produced nationwide. This is an indicator of the needs to be met by the sector.  

Another important factor is the volume of wheat imported up to December 2003, which amounts to 1’288,505 tons. This represents 6.8 times the production for the same year.  

At the moment, the wheat producers in Peru are showing the government that high productivity wheat can be locally produced per hectare. This is important since it will make reduce the import volumes favoring the production. Likewise, this will increase the need of small agriculturists to associate themselves and make flour their main production without depending on the present millers.  

The Regulation for the law No. 28062 (Law for Agricultural Organizations Development and Strengthening) has just been published. Such law states the support to agriculturists who associate in that way, favoring the sale of any agricultural machinery. 

No special tariff is applied to machinery coming from India.  

The tariff paid for new machinery is 4%, and that paid for second hand one is 7%.   

Antidumping rights are not applied to this product.  
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	Source: MINAG-OIA
	
	Number of farmers: 163,000 *
	
	

	
	Author: AgroData-CEPES/ASMAC
	* a producer may hold more than one crop
	

	
	
	
	
	
	
	
	
	


CONCLUSION 

According to the previous summary analyses, there is a quite attractive panorama for the flour agro-industry machinery. We think that the market will be available for this product as soon as the farmer organizations become a reality, especially for mills able to produce from 1 to 3 tons/hour, that is, small mills.  

At the moment, the small mills’ problem is their process or machinery being deficient, since they obtain bad quality flour, according to bakers. These demand finer flour they do get from big mills. Unless the farmers solve this kind of problems, they will not manage to access the market and sell large amounts of flour. This is the reason why the industry requires a change to modern machinery.  

DISRTRIBUTION AND MARKETING 

The most convenient strategy for this product is to use the local distributors in order to be constantly available in the country. It is also necessary to have a representative who can visit the farmers and their associations in the field, and build the idea of buying a mill altogether.  

The potential market is considerably large, taking into account the approximate number of producers (163.000) existing in the country.  

Farmers should advertise more in magazines specialized in the agricultural sector at a national and regional level, and visit the Ministry of Agriculture to obtain contacts that provide them with technical information and opportunities.

INTERVIEWS 

1. - EXPERT

Name: Engineer Jose Luís Rabines 

Post:  Specialist of the General Directorate of Agricultural Promotion 

Ministry of Agriculture 

Telephones:  4332946 / 6135800 – 2177 

Email:  jrabines@minag.gob.pe 

According to him, the local development of the flour production is a little restrained due to special interests of importers who see their businesses threatened if the culture of wheat in the country were developed (see picture production-import above). 

He considers that the flour making machinery must be chosen in accordance with the country’s farmer characteristics, for there are small and medium sized farmers of wheat and other cereals, and each one of them lives different realities.  

He recommends the exporter to offer small machinery able to adapt to the milling capacity in an independent and associated manner. It is very unlikely for farmers to acquire large capacity mills, not only because of their reduced harvest but also because of their lack of managerial skills.  

Perhaps, he adds, Peruvian farmers will change their idiosyncrasy and look at their activities from an entrepreneurial point of view in the long term.  

2. - SPECIALIZED MEDIA 

Agro Noticias: Monthly magazine 

Time in business: 26 years 

Director: Mr. Reynaldo Trinidad Ardiles (Interviewee) 

Address: Jr. Pablo Bermúdez 285 Jesus Maria 

Email:  agronoticias@speedy.com.pe
He thinks that the flour industry is dominated by the committee of flour makers, composed of 8 or 10 companies leading a large part of the flour commercialization. They are pursuing the wheat import and fail to desire to develop the national production.  

He is in favor of developing alternative products locally produced to make flour.  The most significant problem is the low productivity of alternative grains in the production process per hectare, as well as with the grain itself.  

He recommends to analyze another possibility: selling machinery to make flour of other existing and widely produced items in Peru, such as sweet potato on the Coast, and yuca in the Amazon region.

3. - IMPORTERS 

EXIMPORT DISTRIBUIDORES DEL PERU S.A. 

Address:  Av Argentina 1730 Lima 

Telephone:  336 – 6234 

Email:  cpicone@edipesa.com
Time in business:  25 years 

Interviewee: Engineer César Picone Heinsohn 

Post: Line Engineer 

Email:  cesardanielp@yahoo.com 

It is an exporting company manufacturer of machinery used in construction, compressors and engines. It also imports machines used in the agricultural industry of rice, flour, coffee and seeds.  

Most agricultural machinery is imported from China (90%). Price is the main reason why China is chosen to import these products from. Quality is also a consideration. 

They lack of import experience from India but it is considered a technological country.  

He recommends the exporter to have a competitive price and know the farmer well.  

They would import from India if the offer were attractive, which applies to all products.  Mr. Picone is interested in representing any agricultural machinery.  (A complete questionnaire is enclosed).  

JOSPAC IMPORT 

Address: Jr Washington 1665 Lima 

Telephone: 433-5802 433-4051 Fax:  433-5473 

Email:  jospac@terra.com.pe
Website:  www.jospac.com.pe 

Time in business: 22 years 

Interviewee:  Ms. Maritza Rivas 

Position:  Sales Manager 

It is a representing company importer of brands such as Kohler, Vencedora, Husqvarna, Sthil, Ryobi, etc. 

The machinery is imported from Brazil, USA, Italy. The main reasons why these countries are chosen to import products from are quality, guarantee and a competitive price (order of importance). They lack of import experience from India but would like to receive brochures of different machinery.  

He considers that India has improved its machinery industry in the last years. He found out about this visiting various manufacturers’ websites.  

He recommends the exporter to keep good quality, a competitive price and apply the guarantee if required.  

They would import from India if the offer were attractive, which applies to the machineries used for sugar, coffee processing, seed cleaning and drying, flour, rice.  







